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Maybe you could introduce yourself to us 
briefly and give us an outline of what you 
have done in your career so far. 
My name is Adrian Willig. I am 56 years old and I’m living with my family in Hamburg. 
Today Currently I am working as a managing director of an industry association of 
the german German oil industry in Berlin. I studied space- and aircraft technology 
and I have gained extensive experience in managing professional industry- 
associations over the last few years. This includes, for example, setting up and 
managing a field organisation, responsibility for marketing and political 
communication with political bodies. I have practical experience in restructuring 
organisations and in committee work at all levels. Over the past three years, I have 
been instrumental in the merger of two associations into a new organisation. 
 

What would you say has been the most 
successful strategy you have implemented 
in your current position? 
A few months ago I started a strategy process in the organisation in which I built 
working groups on various topics, the results of which are now to be discussed in 
workshops with representatives of our member companies. One topic, for example, is 
the strategy of our industry in road transport, i.e. the question of the extent to which 
battery-electric drives and alternative fuels will develop and what role we as an 
association should play in this field. The result will have a large impact on the 
organisation and the future activities. 
 

What impact did that strategy have? 
On the one hand, the employees are working hard to dealing intensively with the 
issues internally. On the other hand, the member companies are also forced to define 
clearer positions for the association. Both aspects are very valuable. 
 

Describe something you would regard as 
a significant disappointment in your 
career. 
What I still remember very well is that a few years ago we had to make cut backs in a 
large part of the field offices. The reason therefore was the wish of the member 
companies’ request to reduce their contributions. It was not an easy situation to have 
to lay off people I had hired myself. At that time I tried to communicate openly and 
treat the colleagues fairly. Looking back on the situation, I succeeded quite well 
under the circumstances. 
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What did you learn from that? 
I have learned to communicate openly and honestly and to treat people fairly. I 
expect the same from others. 
 
 

Tell us about how you have successfully 
prepared for major industry changes. Give 
concrete examples 
I have started to familiarise myself with future issues topics in order to be able to 
support the member companies on in new topics, e.g. the production of green 
hydrogen and the development of charging infrastructure. For example, I recently 
joined the advisory board of the national control centre for the development of 
charging infrastructure. We will also try to recruit a person with knowledge in this 
area to join the team. 
 

What major challenges do you see 
ahead? 
For the VDI, I see the main challenges as being the acquisition of new members, 
especially younger target groups. I would expand offers for them. Furthermore, the 
VDI should also become more politically active and bring the opinions of engineers 
into the political debate. This can be done through own events of its own and other 
political communication activities. Certainly, one we should also look at the structure 
of the association with its numerous companies to see to what extent there is 
potential for synergies here. The implementation of the new brand internally and also 
through communication externally is also one of the challenges ahead. 
 

What opportunities do you see for your 
organisation in the long term? 
I see many possibilities lots of options. We can support and accompany the 
transformation of our industry towards climate neutrality. In doing so, we can identify 
trends early on, propose solutions and fight for appropriate regulation. 
 

How do you build rapport with your team? 
I hold regular employee interviews to give and receive feedback, clarify mutual 
expectations and agree on goals and activities. In addition, there are weekly or 
fortnightly team meetings to inform about current issues and work results, to define 
responsibilities and to make decisions. From time to time we also meet for a joint 
lunch or dinner or another social event. 
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What essential culture changes do you 
envisage in order to attract a new 
generation of talent? 
I think employees need a high degree of flexibility when and from where they can 
work. In addition, a good error culture in the team is just as important as personal 
responsibility and the possibility to manage projects independently. A good feedback 
culture and openness for new things is certainly also part of it. 
 
All in all, these answers, I have to say, are exceptionally well put together.  The 
changes I have made aren’t that many.  But let me know if you have any questions 
about any of them.  Some of them are grammatical but others are just getting away 
from German “turn-of-phrase” like with “lots of options”.  Possibilities is not wrong but 
it’s a more formal and academic word. 
 
 
 
 
 


